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The challenge: 

Recruiting highly qualified engineers while moder-

nising processes. 

As a car components supplier, TRW offers engineers a wide 

variety of challenging fields of operation and spheres  

of responsibility. Nevertheless, when seeking suitable 

candidates, TRW must do so in competition with leading 

German car manufacturers. In the past, potential 

candidates had available to them the online job ads 

posted by TRWõs 19 individual locations. Unfortunately, 

methods of application were restricted to eMail and 

regular post, making further processing necessary. TRW 

soon realised that they would not be able to keep up with 

their competition while employing such application 

procedures, especially when considering the ever-

increasing demand for highly qualified engineers. And 

with each HR department of TRWõs business locations 

having its own formats and procedures, the processing  

of applications and selection of candidates quickly 

became a very time-consuming task in an industry where 

time is of the essence.  

The tasks at hand:  

A single solution perfectly suited for all TRW locations. 

TRW found itself in dire need of an all-inclusive solution  

for dealing with a variety of eRecruiting, applicant manage-

ment and talent relationship management tasks. Whatõs 

more, this solution needed to be made available to all  

19 of TRWõs German production sites. It also had to be 

harmoniously incorporated into the frontend of TRWõs 

corporate website. Applicants were to be given access to 

TRWõs full range of job vacancies via a single, uniform 

online job board as well as comprehensive opportunities 

for application. Meanwhile, recruiters and specialist 

departments needed to be provided with an easy-to-use 

backend version for managing recruiting and applicant 

tracking processes. Further project criteria included the 

automation of HR-related processes as well as full client 

capability for the integration of TRWõs 19 production sites.

The solution: 

Integration of BeeSiteÈ into the existing TRW website 

and provision of attractive back-office functions for 

recruiters representing the various TRW locations. 

The BeeSiteÈ Recruiting Edition offers users a compre-

hensive range of matching, selection and hiring functions 

based on a special service-oriented architecture (SOA).

Adherence to TRWõs corporate design guidelines 

Thanks to the versatile design of the BeeSiteÈ Recruiting 

Edition, TRW had no problems adhering to the corporate 

design guidelines stipulated by its American parent 

company. Now, with its job board fully integrated into the 

corporate website and featuring user account functions, 

application forms and job advertisements, TRW is able to 

offer site visitors a standardised application platform for 

each of its 19 production sites. Regardless of whether 

users are browsing through the websiteõs content, form or 

function areas, they have available to them a homogeneous 

and well-balanced Internet presentation. Moreover, all of 

TRWõs business locations now post their job ads using 

special page templates that have been incorporated into 

BeeSiteÈõs functionality range. In some instances, agencies 

are granted access to assist in the job ad creation process. 

Finally, by bundling process participants and providing 

appropriate templates, TRW has been able to achieve a 

uniform approach of job-seekers and potential candidates.

Die erweiterte Jobsuche f¿r Bewerber: Mit dem Schieberegler kºnnen die 
Kriterien individuell gewichtet werden.

Job posting and applicant management at TRW: Each business location generates its own job ads, partially in co-operation with external agencies, using the BeeSiteÈ 
Recruiting Edition. Applicants access the job ads of all locations on TRWõs career website and may apply online via the career website. 
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Application status tracking function: Recruiters can retrace the actual 
status of applications at any time.

Job list for activating, editing and deleting jobs

Facilitation of the applicant selection process 

One of the main objectives during overhaul of the 

applicant management system was the transfer of  

hard-copy applications into online applications. A 

specially structured application form, generated 

according to the requirements of the respective job 

profile, made it possible for TRW recruiters to process 

incoming applications by falling back on uniform 

processing sequences, thus making them available  

for comparison and evaluation. As a result, suitable 

candidates have become more easily identifiable.  

Whatõs more, the process adheres in full to the anti-

discrimination laws applicable to each of TRWõs  

business locations. 

Meanwhile, BeeSiteÈõs client separation functions  

enable recruiters of TRWõs individual production sites  

to access and process precisely those applications that 

are meant for their particular department or company. 

Later, when filling a vacancy, these recruiters will have  

at their disposal a client-separated pool of unsolicited 

applications comprising data of candidates who aspire 

to work specifically for that TRW business location.  

Last but not least, recruiters may also avail themselves 

of promising candidates rejected for one reason or 

another after initial application, yet whose data has  

been stored in a special online talent pool. Recruiters 

are thus able to contact òtheiró candidates as soon  

as suitable vacancies become available. 

Recruiter functions

 Identification of the most suitable job candidates

  Structured processing of applications thanks to 

uniform processing sequences; matrix-based 

application status tracking function

  Comparability of incoming applications (online and 

hard-copy) thanks to structured input options for 

hard-copy applications

  Inclusion of specialist departments in the recruiting 

process

Uniform processing of applications according to 

prevailing anti-discrimination laws

Creation of client-separated pools for unsolicited 

applications and high-potential talents

 Inclusion of agencies as well as specialist departments 

in the job posting process

Applicant functions

Search function for browsing through TRWõs 

Germany-based job vacancies, posted on a single 

online job board

Structured online application form generated 

according to job profile

Personalised user area for storing personal profiles, 

submitted applications and interesting job ads 

 Job reminder function

Improved talent pool selection possibilities

Implementation: 

Project teams take into consideration the hetero-

geneity of decentralised administration.

Coordination of all project-relevant details and the 

technical design of individual processes were agreed 

upon by milch & zucker and a TRW team representing 

the groupõs various business locations. 

TRWõs decentralised structure in Germany and the 

resultantly dissimilar starting positions were taken  

into account. 

A preliminary version was quickly developed and put into 

operation in time for an important trade show presentation. 

Soon thereafter, the system was reworked to include the 

full functional range of the current BeeSiteÈ 4.1 version. 

Initially, only a hand-ful of TRW staff was instructed in 

how to use the BeeSiteÈ Recruiting Edition. These staff 

members are now charged with the continuous training  

of colleagues representing TRWõs 19 German production 

sites to said end. 

Benefits: 

Professional, comfortable and fast applicant manage-

ment now possible via the Internet.

Since the BeeSiteÈ Recruiting Edition went into operation, 

TRW has been able to reduce the òtime to hireó by 

approximately 30%. Nearly 65% of all applications are now 

being received via the Internet; these are now being 

processed at a much quicker rate thanks to the application 

of uniformly structured processes. Furthermore, similarly 

structured processes and the inclusion of participating 

external agencies and specialist departments have helped 

to save both time and money. Meanwhile, the number of 

applications per posting has increased by approximately 

20%. Finally, TRW recruiters have determined a higher 

quality of incoming applications.
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