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Hohsons brings together ambitious joh-seekers and companies requiring
high-guality manpower. How? By using a high-performance tool designed
specifically for this purpose - the BeeSite® Recruiting Edition. Developed
hy milch & zucker, this state-of-the-art software package makes it possible
for job-seekers to avail themselves of numerous joh opportunities simul-
taneously. Hohsons’ new and highly unusual process is an ideal addition
to the very topical field of talent management, introducing a method that
opens up new possihilities for hoth companies and candidates.

Hobsons:

A leader in all matters of recruiting.

Hobsons (www.hobsons.de) is one of Germany’s premier
providers of recruiting services. The company uses
recruiting events, such as the “Hobsons Absolventen-
kongress”, diverse print products targeting entry-level
candidates, a career portal on the Internet and indivi-
dually conceived marketing and recruiting services to
bring together university graduates, young professionals
and companies seeking new recruits. To do so, Hobsons
applies a variety of means and measures unique to the
German labour market.
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Processing more profiles more easily - via a reversed
application process.

Students, graduates and young professionals register
for job fairs and similar events on the Hobsons
homepage. Their profiles are stored in a special talent
pool, thereby confirming their intention to participate
in one of these events. In a second step, candidates
decide on the actual companies and job vacancies
interesting to them. In effect, candidates apply for
multiple vacancies simultaneously. The “brokerage”
service provided by Hobsons does not target any one
particular vacancy, but rather the recruiting event as a
whole. It is at these events that Hobsons then brings
the company and the candidate together.
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Due to the increasing number of profiles accumulating
in its talent pool, the continuous demand for suitable
candidates and the sheer number of parallel applications,
Hobsons was forced to revise their process planning
approach. Their objective? Facilitating the handling of
large numbers of profiles of dissimilar status. While

one company may have already sent out an invitation

to a candidate, another firm may not even have begun
processing the application, while a third may have already
determined it for rejection. Simplifying and shortening
the candidate selection process for Hobsons’ corporate
clients was the key task of the overall modification
process. The new software solution now interacts with
the existing talent database as well as Hobsons’ ERP
system for clients and events.

High demands of performance and functionality.
Mr. Kai Hessing, IT projects manager at Hobsons,
summarises the technical attributes required of the
new software programme: “We need automated
processes, a simpler selection process and improved
services for applicants registering with our talent pool.
We are also looking to facilitate the overall process for
our corporate clients, who have access to the system
as well.” Due to the large number of multiple-vacancy
applications, the new software must be able to process
applicant data in cumulative form, thus making it
possible for Hobsons to process numerous candidate
profiles in a single step. Furthermore, the software
must be able to interconnect with the existing system
for events and with the talent pool.

The solution:

Guaranteeing an optimised workflow.

By deciding on milch & zucker’s BeeSite® Recruiting
Edition, Hobsons has chosen a comprehensive solution
that covers the entire application process. Job advertise-
ments are stored by Hobsons within the system, while
applications are assigned to the respective companies
and displayed accordingly. The entire workflow is
processed by a single system, and includes all corres-
pondence with the applicants. Hobsons’ clients are
thereby automatically incorporated in the candidate
selection process. To facilitate procedures even more,
milch & zucker developed a special web service for the
problem-free transmission of applicant data between
the existing systems.

New efficiency thanks to individuality and transparency.

The BeeSite® Recruiting Edition facilitates work processes
while providing Hobsons with a greater degree of
transparency in the selection process. Corporate clients
are provided direct access to talented job candidates.
At the same time, applicants registering with the talent
pool are able to reap the benefits of Hobsons’ improved
services.
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By storing their personal profiles on Hobsons.de, candidates are able to apply for multiple job
vacancies at the same time.

“The basic BeeSite® package already provided many
of the functions required by our company. This new
edition is based on a variety of open-source products
and implements standardised interfaces. The BeeSite®
Recruiting Edition has met all of the requirements
needed for problem-free adaptation to our very
individual demands. Best of all, integration into our
existing system was performed quickly and easily.
What more could one ask for?”

Mr. Kai Hessing
Manager, IT Projects
Hobsons
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The current version of the BeeSite® Recruiting Edition
has signiﬁcantly improved process runtimes. Candidate The candidate desktop in the back-office shows an overview of applications per job

i advertisement.
data transfer is now even faster. Documents must no

longer be printed out and dispatched per regular mail,
with companies now able to view CVs approved for open
access at their convenience. The back-office function
shows all current applications at a single glance. Each
company has access to those applications allocated to
it and may decide whether to invite/admit applicants

to the events in question.

Improved services for applicants.

Job-seekers also reap the benefits of the BeeSite®
Recruiting Edition. The data of candidates who have
already submitted applications is also included in the
talent pool. The talent pool helps to establish relation-
ships with candidates interested in availing themselves
of Hobsons’ brokerage services. Hobsons, meanwhile,
has all the information needed to inform candidates of
those job fairs or graduate events that best suit their
profiles. Once a suitable event has been ascertained,
the candidate is notified directly via e-mail.
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milch & zucker has been combining the core competencies
of marketing and software development under one roof
since 1998, specialising primarily in the fields of Human
Resources Marketing and eRecruiting Software.

Contact:

Mr. Ingolf Teetz

Kiichlerstr. 1, 61231 Bad Nauheim
Fon: +(49) 60 32 - 93 40 -0

Fax: +(49) 60 32 - 93 40 - 27

Mail: erecruiting@milchundzucker.de
Web: www.milchundzucker.de




